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PRESIDENT’S REPORT
by Don McCracken
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It is a pleasure to be presenting you with this
report as President of the AIANZ for a second
time, having had the privilege of also serving in
this position from 2014 to 2016. I took over the role
from Ashok Poduval and Gordon Alexander who
shared the role from 2023 to 2025, and I am
pleased to say I’ve inherited an Association that is
in really good heart and going from strength to
strength.  

As the recognised voice of the commercial
aviation industry, and the peak membership body,
first and foremost our role is as an advocate and
lobbyist on behalf of our member businesses. It is
our job to represent you and make sure as much
as we can that your issues are communicated
and understood by policymakers and regulators.
When we are not being heard, that will mean
from time to time taking your concerns to a
political level or into the public arena.  

In the past 12 months, we have continued this
work, staying busy on your behalf and there have
been some important wins along the way. While
Simon Wallace, our Chief Executive, will cover
these achievements in his report, the wins have
been across a number of areas that include
regional airlines, advanced aviation, levies and
charges and local government, as well as the
actions that have been completed as part of the
Aviation Action Plan through our involvement in
the Aviation Council. 

.    

In my mind, the true benefit of what we do as an
industry body has been demonstrated with the
work done to support membership through the
recent fuel crisis. As a vital part of the economy
that relies on fuel, the staggering increases in the
cost of jet fuel, avgas and diesel have been felt
across all parts of our membership. We stepped
in successfully to help our helicopter members
with Fire and Emergency New Zealand (FENZ) so
operators could apply fuel increases and we did
the same with the Department of Conservation
(DOC). In both instances, we took these issues to a
political level engaging with the portfolio
Ministers. It’s on these occasions that AIANZ
stands up and our policy, advocacy and lobbying
becomes so vital to the bottom line for operators.  

The political activity of AIANZ is another area that
has really shone out in the past year.  Alongside
Simon, I have attended meetings with the
Associate Minister of Transport as well as
meetings with Opposition MPs that have shadow
responsibilities for aviation. It is clear to me that
our Association is now regarded as a credible and
visible voice in Wellington for commercial
aviators, an area that will continue to be a focus
for us.   



Kind regards
Don McCracken
President
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Perhaps one of the highlights for me over the
past year has been the initiative the Association
led on mental health for engineers. In the second
half of 2025, AIANZ ran five in-person workshops
around the country, with more than 150 aviation
engineers attending. This was an opportunity for
engineers to share their thoughts in a supportive
environment with their peers. At times the
sessions were emotional and raw, but they
provided participants with some useful tools to
take back to their workplaces and help them deal
with the mental challenges that are so common
in aviation engineering. I can only say how proud I
was to be part of this programme.  

Staying in the event space, last year’s Conference
in Wellington that recognised the Association’s
75th anniversary was one of the best I’ve ever
attended and I’ve been to many. AIANZ’s team
went out if its way to celebrate the milestone with
a captivating video of those 75 years displayed
during Conference and played at the Gala and
Awards Dinner, together with a memorable
speech from aviation historian, Richard Waugh.
On a personal note, it was a huge privilege to
receive the CAA Director’s Award in 2025.  

As we go forward, the economic environment
remains challenging for our membership in the
commercial aviation sector - it was already
difficult before the fuel crisis. It is times like this
when industry associations come into their own
and support its membership and I’d like to think
AIANZ has done that over the past 12 months.     

The work we do is ably supported by a Council
that generously volunteer their time. My thanks
go to Gordon Alexander, David Morgan, Isaac
Henderson who make up our Executive
Committee, as well as Jeremy Ford, Scott
McKenzie, Gisela Ripoll, Bruce Robertson, James
Stokes and Kent Weir, Chairs of their Divisions.
Gisela, Bruce, James and Kent are new Council
members this year.  My thanks also go to Simon
and his team Tony, Amanda, Ann and Geeta, and
of course the many members who continue to
support AIANZ. 



CHIEF EXECUTIVE’S REPORT
by Simon Wallace

Dear Members, 

The outbreak of the war in Iran has further tested
the resilience of our membership this year. As an
industry that relies on oil, the staggering
increases in the cost of jet fuel, avgas and diesel,
particularly through March, April and May, were
felt across all parts of the aviation system in New
Zealand. And as I write this report, the instability in
the Middle East continues with frequent
skirmishes in the Strait of Hormuz continuing to
impact oil prices and the global economy.   
 
At AIANZ, we understand your concern that these
cost increases are beyond your control and make
running your business even harder after an
already challenging year. As Don McCracken
noted, the Association helped members manage
fuel cost pressures through our work with Fire
and Emergency New Zealand (FENZ) and the
Department of Conservation (DOC), including
enabling helicopter operators to apply fuel
surcharges to Government contracts. However,
flight training organisations have been hit
especially hard, with no ability to pass increased
fuel costs on to domestic students and having to
absorb significant additional costs. 

The fuel crisis aside, over the past year, the
AIANZ has stayed busy on your behalf, with
policy, advocacy and lobbying central to our role,
while we have also delivered some fantastic
events over the past year too. Here are some
highlights:  

Our support for vital regional connectivity
resulted in the Government’s announcement
in September 2025 of a $30 million fund to
support regional airlines.  

Ongoing work on District and Regional Plans
has continued to pay dividends with further
wins chalked up in various parts of the
country to support commercial fixed wing and
helicopter operations. This work is vital in
demonstrating the value our members bring
to regional and rural New Zealand.  

Our advocacy in the advanced aviation space
is helping to improve Rule Parts 101 and 102,
while the adoption of a new of a new Rule
Part 107 for research, will in time, assist
commercial drone operators.  

The Association was a key player in the
development of the Aviation Action Plan (AAP)
which was launched by the Associate Minister
of Transport Hon James Meager at our
Conference in Wellington last year. The AAP
is the first of its kind in New Zealand that has
involved Government and industry partnering
on a clear set of actions. Meantime, AIANZ has
a seat on the Permanent Aviation Council. 

The AIANZ has taken a leading role in the
workforce strand of the AAP in support of
engineers and pilots.  

We’ve made sure that industry input matters
in the Rules Update Programme (RUP), so that
outdated or ambiguous rules are simplified,
maintain safety but enhance economic
development.  

In the media, the AIANZ has established itself
as the peak body for aviation matters in the
country and the first port of call for journalists
on important issues.   

The Association has the ear of Ministers and
MPs who we meet on a regular basis in
support of members.   

We delivered a strong events portfolio in 2025
that included the largest Conference for some
time where we celebrated our 75th
anniversary in Wellington, plus mental health
seminars for engineers, the Claude Vuichard
workshops for helicopter operators, a Safety
Manager’s and Senior Person’s workshop and
networking events for our UAVNZ,
commercial drone members.  
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Simon Wallace
AIANZ Chief Executive

Perhaps one of the highlights for me over the
past year, has been AIANZ’s growing visibility in
national media. Through the course of the past 12
months, the Association has appeared on TV,
radio and in national print publications no less
than 100 times, commenting on issues including
the fuel crisis, workforce, regional air connectivity,
drones, aviation rules, levies and charges, airfares
and much more. The effort put in by the
Association into media work has contributed to
some of the advocacy successes, while
positioning the AIANZ as the go-to organisation
for comment on the commercial aviation industry.
  
Politically too we have been active, and as any
peak body must do, our work has traversed party
lines as we present the industry view to politicians
across the political spectrum. Our function at
Parliament in February or March each year is now
an annual calendar event and the line-up of
politicians for Conference in Wellington in
September 2026 shows how the AIANZ is getting
cut-through with decision-makers.  

To continue our work, AIANZ must be financially
sound not only for the work of the next 12
months, but the next five years and beyond. This
hasn’t always been the case, but with confidence
we can now say that over the last two to three
years, the Association’s financial performance has
improved markedly, and it now has the operating
reserves it needs to function effectively, and
more importantly execute the refreshed strategy
set by the Council at the end of 2025.   

The fuel crisis this year has thrown a curveball to
some of our membership just when many in the
industry thought we’d turned the corner following
the challenges of the pandemic in the early
2020s. In many ways the uncertainty continues
with events in the Middle East and elsewhere, but
what is certain is that a strong and stable industry
body in AIANZ continues to do the important
work for members.  

In closing, I would like to thank the AIANZ Council
for their support over the past year. Don
McCracken as President and Gordon Alexander
as Past-President have always been on hand to
provide sage advice, as have Vice Presidents
David Morgan and Isaac Henderson along with
our Division Chairs, Jeremy Ford, Scott McKenzie,
Gisela Ripoll, Bruce Robertson, James Stokes and
Kent Weir. These individuals volunteer their time
generously to the Association.  

Thank you too to the AIANZ team of Tony
Michelle, Ann Reji, Amanda McCluskey and Geeta
Unka for their hard work and dedication.  

To AIANZ members, thank you for your support
of the Association which is invaluable to the work
we lead on behalf of the commercial aviation
industry. I look forward to seeing many of you at
Conference in Wellington or hopefully at some
point over the next 12 months.  

Kind regards,
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THE
AIANZ
TEAM

Amanda McCluskey
Office and Membership

Adminstrator

Tony Michelle
Executive Officer, NZAAA

Ann Mary Reji
Executive Officer 

Simon Wallace
Chief Executive

Geeta Unka
Accountant
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OUR COUNCIL

President
Don McCracken 
Aerosafe Engineering Ltd
Based in Waikato

Vice President
Isaac Henderson
Chief Executive Officer 
Droneshows 
Based in Manawatū

Vice President
David Morgan 
Chief Operational and Intergrity
Officer
Air New Zealand 
Based in Auckland

Four Directors comprise the AIANZ Council Executive Committee which
includes our President, Past President and two Vice Presidents. 

Past President
Gordon Alexander
Aviation Advisor 
Aspeq Limited
Based in Christchurch
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DIVISIONAL CHAIRS

Bruce Robertson 
Chair
Supply, Sales and
engineering (SSE) 
Based in Timaru

Kent Weir
Chair
NZ Agricultural Aviation
Association (NZAAA)
Based in Hamilton

Scott McKenzie
Chair
NZ Helicopter Association
(NZHA)
Based in Wairarapa

Our six Divisional Chairs are also AIANZ Council Members.

Jeremy Ford
Chair
Training and Development
(T&D)
Based in Christchurch

Gisella Ripoll
Chair
UAVNZ (Drones)
Based in Taupō

James Stokes 
Chair 
Operational Division 
Based in Queenstown
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NZ AGRICULTURAL AVIATION
ASSOCIATION
NZAAA Chair’s Report 
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It is a privilege to reflect on the past year and the
progress made by NZAAA on behalf of our
members and the wider agricultural aviation
sector. Despite ongoing operational and
regulatory challenges, the Association has
continued to deliver strong advocacy, support
safety improvements, and represent members'
interests across a wide range of issues. 

A key focus has been advocating for practical,
evidence-based regulation and greater national
consistency in the rules affecting our industry.
This includes progressing towards a National
Standard for Agricultural Aviation and maintaining
a strong presence in District and Regional
planning processes. Positive outcomes have been
achieved in Gore and Timaru, with significant
work also undertaken in Kaipara, the West Coast,
Far North, Hutt City, and Waitaki. This important
work continues to be supported by Ballance Agri-
Nutrients, and we remain grateful for their
ongoing commitment to the industry. 

Safety remains at the centre of everything we do.
Throughout the year, we have continued to
promote disciplined decision-making, effective
risk management, and professionalism in low-
level operations. It is encouraging to see
occurrence data reflecting an improvement in the
sector's safety performance, demonstrating the
value of the collective effort being made by
operators, pilots, and industry stakeholders. 

NZAAA has maintained strong engagement with
regulators and industry partners. During the year,
we worked closely with the CAA, EPA, WorkSafe,
MPI, ACVM, the Ministry for the Environment,
FQC, FANZ, and others on matters including the
rules refresh programme, agricultural UAV
regulation, pilot chemical ratings, hazardous
substances, Farm Airstrip Guidelines, off-label
agrichemical use, and priority fuel access during
the current global disruption. Maintaining these
relationships ensures the industry has a credible
and informed voice in discussions that affect our
future. 

We also continued to showcase the capability
and professionalism of agricultural aviation.
Demonstration days in Balclutha and Feilding
provided regulators and stakeholders with the
opportunity to see fixed-wing, helicopter, and
UAV operations in a practical setting. These
events were well received and continue to be an
effective way of building understanding and
confidence in the work our members undertake
every day. 

Strengthening member engagement has also
been a priority. The committee has worked to
improve communication, increase member
involvement, and ensure initiatives remain
focused on the practical needs of operators and
pilots. The planning of the 2026 Conference has
followed the same approach, with an emphasis
on relevant content and addressing the issues
currently facing the sector. 
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Like many industries, agricultural aviation has
faced its share of challenges over the past year.
Fuel volatility, supply chain pressures, evolving
regulation, and difficult weather conditions have
all impacted operators. NZAAA has continued to
advocate strongly on these issues to help ensure
the long-term sustainability of the sector. 

I would like to thank the NZAAA Committee and
the AIANZ team for their support and contribution
throughout the year. I would also like to
acknowledge and sincerely thank Tony Michelle
for his tireless effort and dedication in his role as
Executive Officer. Tony's commitment,
professionalism, and behind-the-scenes work
have been instrumental in delivering many of the
outcomes achieved by the Association and are
greatly appreciated by the committee and
membership alike. 

The Associations achievements in the past 12
months provide a strong foundation for the year
ahead, and I am confident NZAAA is well
positioned to continue building on this
momentum. 

In closing, it is my belief that the success of our
industry depends on the decisions we make
every day. If we continue to put safety first,
support each other, and uphold the
professionalism that defines agricultural aviation,
we will leave the industry stronger for those who
follow us. 
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Kent Weir 
Chair, NZAAA



SUPPLY, SERVICE AND
ENGINEERING   
SSE Chair’s Report
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Over the past 12 months the Supply, Services and
Engineering (SSE) Division has remained focused
on representing the interests of aircraft engineers,
maintenance organisations, suppliers and aviation
service providers during a period of significant
regulatory and industry change. 

Our highest priority has been supporting the
engineering workforce. The ongoing shortage of
Licensed Aircraft Maintenance Engineers
(LAMEs), Aircraft Maintenance Engineers (AMEs),
technicians and trainees continues to present one
of the greatest risks to the sustainability of New
Zealand's aviation industry. The Division has
actively engaged with Ringa Hora, ServiceIQ,
training providers and industry stakeholders to
promote practical solutions that strengthen
training pathways, improve licence examination
support and encourage greater investment in the
future engineering workforce. 

A major achievement has been maintaining
strong engagement with members on the Civil
Aviation Act 2023 implementation and the Rules
Update Programme (RUP). The Division has
provided a valuable forum for discussing
acceptable technical data, maintenance
practices, Part 66 licensing developments,
acceptable maintenance standards, ageing
aircraft issues, engine TBO extensions, and the
practical impacts of regulatory change on
operators and maintenance organisations. 

Member wellbeing has also remained an
important focus. We have continued to promote
engineer mental health and wellbeing while
encouraging open discussion on workplace
pressures, fatigue and the long-term health of our
engineering profession. 

On behalf of the SSE Division, I thank all
Committee members, technical contributors and
AIANZ members who have shared their expertise
throughout the year. Your continued participation
ensures the Division remains a respected and
influential voice for New Zealand's aviation
engineering, supply and services community as
we work together to meet the challenges and
opportunities ahead. 

Kind regards,

Bruce Robertson 
Chair, SSE 
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OPERATIONAL DIVISION
Chair’s Report

Without a doubt, 2025 and 2026 have been
challenging for the Operational Division. Global
supply chain issues have led to extremely long
lead times for engines and other components and
margins have been squeezed even without the
Middle East situation driving fuel prices sky high,
while demand for regional and domestic services
is already reduced with a lagging economy. It
really is the perfect storm. 

We are all facing these challenges, but the
tourism sector is partially bucking this trend with
good demand but the effects of this vary
between regions, with more visited destinations
benefiting. New Zealand is a destination in
demand and aviation will have a significant role to
as our tourism sector grows and the economy
recovers. 

As this is an election year, we will be looking to
the political parties to present practical policy
which recognises the importance of aviation and
particularly our airline for the  safe and efficient
movement of people and goods around our small
but complex country. I am looking forward to the
panel discussion at Conference where we will
hear from several transport spokespersons to see
what they all have to offer. 

The CAA continues to cause frustration with
outdated rules and long lead times. We have
seen some positive change in this area but there
is a long way to go. I encourage all members to
keep me and Simon Wallace informed of their
experiences good and bad so the Association can
follow up where appropriate.  

I was personally disappointed to see the part 119
suite was not included in the Rules Update
Programme (RUP) and I encourage CAA to look at
modernising this as soon as possible with positive
input from the sector. 

We were pleased that following AIANZ advocacy,
Airways held off on pricing increases given the
current climate and thank them for this. We
would like to see improvement in their
stakeholder engagement, with the inadequate
consultation around the implementation of
Remote AFIS in Milford Sound causing concern
among some members. 

Despite the above challenges we are looking
confidently towards the recovery of our economy
and the growth that will come with it.  

I would like to thank Simon, his executive team
and my fellow Council members for their support
and hard work advocating for our sector over the
last year. 
 
Kind regards 
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James Stokes 
Chair, Operational Division   



TRAINING AND DEVELOPMENT
T&D Chair’s Report
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The past year has been one of intense challenge
and quiet progress for the T&D  Division. While
our members have faced mounting financial and
regulatory pressures, we have also seen real
movement on long‑standing workforce issues
and a stronger, more coordinated voice for
aviation training at the policy table. 

Workforce remains one of the biggest challenges
for our industry. After many years of calling for
change, AIANZ’s research into pilot and engineer
shortages has provided the hard evidence
needed to drive action. 

At last year’s Conference, the
Government’s Aviation Action Plan (AAP) was
announced. We were pleased to see that its
workforce strand closely reflects AIANZ’s
research and advocacy. In particular, we
welcome the commitment to policy change in
pilot training, aimed at addressing systemic issues
that have contributed to enduring pilot shortages. 

A key focus for us has been the outdated student
loan cap for aviation training. Unlike other
high‑value professions, aspiring pilots cannot
borrow enough to cover their full tuition fees. This
is locking out many capable young New
Zealanders at exactly the time the industry needs
them most. The AAP gives us real hope that this
barrier will finally be addressed. 

Our Chief Executive Simon Wallace has
continued his excellent lobbying and policy work
on behalf of the sector. A major focus this year
has been AIANZ’s submission on the Draft Tertiary
Education Strategy (TES) 2025. 

Our submission supported the overall direction of
the TES but called for explicit recognition of
aviation as a safety‑critical, export‑focused
sector. We stressed the need for: 

Funding models that reflect the real costs and
regulatory complexity of aviation training. 

Recognition of licence and certification
attainment as key achievement measures,
alongside traditional qualifications. 

Stronger pathways into aviation careers
for Māori, Pacific, and regional learners, to
widen and diversify the talent pipeline.

Clear positioning of New Zealand as a trusted
global aviation training hub, leveraging our
strong safety reputation and training
expertise.

 
This work is crucial to ensuring that tertiary policy
and funding settings truly support aviation
training and the future workforce. 

In December 2025, the Association surveyed
its Flight Training Organisation (FTO) members to
better understand the career pathways of
graduate pilots. This work directly supports the
workforce strand of the Aviation Action Plan. 

The findings tell a clear story:
 

Around 80% of New Zealand pilot training
graduates are finding work in the local
aviation industry, and they are doing so
relatively quickly. 

Graduates are moving into roles across many
parts of the industry, not just into flight
instruction, challenging the long‑held belief
that their options are narrow. 

However, 10 - 20% of trainees are not
completing their training due to financial
stress, largely linked to insufficient student
loan support and high fees. 

In other words, when students can get through
their training, they are being employed, but too
many never reach the finish line for financial
reasons. These findings attracted media attention
and have reinforced our case for change in pilot
training funding and loan settings. 

The sharp fuel price increases in March 2026 have
had a significant impact across the aviation
sector, and their full long‑term effect on the flight
training industry is still unfolding. Many FTOs
were already operating on thin margins,
with rising maintenance and compliance
costs eroding profitability. 
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For some providers, this has been compounded
by Tertiary Education Commission (TEC) caps on
the fees that can be charged for certain courses.
This has forced organisations to absorb
substantial cost increases they cannot realistically
pass on to students. In an already challenging
economic climate, this combination of cost
pressures and capped revenues is proving very
difficult for many operators around New Zealand. 

The Division has continued to raise these
concerns with policymakers, emphasising
that under‑funded training today becomes a
workforce and safety issue tomorrow. 

Over the past 12 months, most FTOs have
undergone the Part 141 sector‑wide
inspection following NZICPA’s review. The scope
and intensity of this programme have presented
real challenges for many operators. 

While we fully support robust safety oversight,
industry would have preferred a more
collaborative approach, similar to how previous
sector‑wide issues have been tackled. Some
FTOs are still working through areas of concern
raised during the inspections. 

Despite this, the Division remains committed to
working constructively with the regulator, noting
that the authority itself has undergone several
restructures in recent years. Our aim is a
regulatory environment that keeps safety front
and centre while remaining practical for training
providers to operate in. 

A highlight this year has been welcoming  Ann
Mary Reji to the AIANZ team. Based in Wellington,
Ann has been supporting Simon’s lobbying for the
flight training industry and has been an active,
thoughtful presence at T&D meetings. Having
Ann on the ground in the Capital has
strengthened our ability to stay connected to
policy conversations as they happen, ensuring
the needs and realities of training providers are
clearly understood by decision‑makers. 

Looking Ahead 

In the coming year, the T&D Division will focus on
a small number of high‑impact priorities: 

TEC funding advocacy 
We will continue a coordinated industry response
to funding concerns, pushing for models that
recognise the real cost of aviation training and
remove financial barriers for New Zealanders. 

CAA Rules Update Programme 
We will stay closely engaged in the CAA’s Rules
Update Programme, working to ensure proposed
changes are both safety‑enhancing and workable
for training organisations. 

Flight Instructor Seminar – a new role for
the Division 

In an exciting development, the Division will take
over running the Flight Instructor Seminar from
CAA. A working group will be formed in the
coming months to design a programme that
reflects current industry needs and best practice. 

Growing online professional development 
We will explore opportunities to develop and
expand online courses for flight instructors,
reducing travel costs and time away from base,
and making professional development more
accessible to members across the country. 

Finally, I want to thank all members who have
given their time, experience, and honest
feedback to the Training & Development Division
over the past year. Whether through surveys,
meetings, submissions, or informal conversations,
your input has shaped our work and strengthened
our voice. 

We are operating in a challenging environment,
but the commitment of our members to
high‑quality training and a strong aviation
workforce remains clear. Together, we are
helping to build a training system that can
support the safety, growth, and reputation of New
Zealand aviation for years to come. 
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Jeremy Ford
Chair, T&D



THE COMMERCIAL DRONE
INDUSTRY ASSOCIATION
UAVNZ Chair’s Report
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This year has been one of transition and
rebuilding for UAVNZ, with a renewed focus on
strengthening governance, member
engagement, advocacy, and collaboration across
the commercial drone sector. Following our
strategy workshop in January, the Executive
Committee established clear priorities for 2026,
centred around growing membership, improving
communications, supporting professional
standards, and increasing industry engagement.  

Throughout the year we have undertaken a wide
range of initiatives, including: 

Rebranding the division as UAVNZ – The
Commercial Drone Industry Association, while
retaining the well-recognised UAVNZ identity
and strengthening our position within the
aviation industry in New Zealand.   

Welcoming Ann Mary Reji as our dedicated
Executive Officer, providing additional
administrative support to improve member
services, committee coordination,
communications, and event delivery.  

 
Finalising a Memorandum of Understanding
with Survey & Spatial New Zealand and
establishing a joint working relationship to
identify opportunities for collaboration
between our organisations.  

 

Continuing to engage with the Civil Aviation
Authority, Ministry of Transport, Airways,
ServiceIQ, Aerospace NZ, and other industry
stakeholders on regulatory reform,
qualifications, maintenance standards, and
the future development of the commercial
UAV sector. 

Continuing work on professionalisation
initiatives, including the Pilot Accreditation
Programme, maintenance qualification
pathways, recognised provider standards, and
documentation to support best practice
across the industry. 

Progressing a review of our governance
documentation, including the Code of
Conduct, professional standards, Terms of
Reference, and supporting guidance
documents to strengthen transparency and
consistency. 

Developing a stronger member engagement
programme through improved website
content, more regular social media activity,
networking events, and a structured approach
to welcoming new members.  
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Planning and delivering our networking event
alongside the AIANZ Conference, while
continuing to develop the UAVNZ Symposium
programme to provide greater value for
members through high-quality technical
presentations and industry discussion.  

Attending parliamentary and government
engagement events, including a function with
Associate Transport Minister Hon James
Meager, to strengthen relationships with
decision-makers and advocate for the
commercial UAV sector.  

While there is still considerable work ahead, the
Executive Committee has made good progress
implementing the priorities identified during our
strategy workshop and positioning UAVNZ for
sustainable growth. We remain committed to
advocating for the commercial UAV industry,
strengthening professionalism across the sector,
and delivering greater value for our members. 

Finally, I would like to thank the Executive
Committee, our Executive Officer Ann Mary Reji,
AIANZ, our working group members, and all
volunteers who have generously contributed their
time and expertise throughout the year. Their
continued support is what enables UAVNZ to
represent and advance New Zealand's
commercial drone industry. 

Kind regards, 

Gisela Ripoll 
Chair, UAVNZ
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NZ HELICOPTER ASSOCIATION
NZHA Chair’s Report 

CAA Engagement  
In the past year, the NZHA has re-engaged with
the Regulatory Enablement and Response Unit to
distribute meaningful incident and accident and
statistics. Thanks to Catherine MacGowan and
Wyatt Purdon and their teams, we hope to see
information get out to the industry that will enable
operators to make proactive changes, rather than
reactive. We will be actively involved in the
Technical Advisory Groups (TAGs) for the Rules
Update Programme (RUP).  

FENZ Helicopter Panel Selection 
Recent panel selection processes have secured
direct representation on the Helicopter Panel,
establishing preferred status and advisory input
for regional tasking, emergency response, and
government agency operations. The Panel work
will centre on standardising operational
compliance, refining procurement criteria, and
embedding best-practice safety protocols across
all areas. We will be looking for transparent task
allocation, transparent operational benchmarks,
and a unified voice for the aviation sector in
contract and emergency panel structures. 

At another level with FENZ, the AIANZ advocated
strongly and successfully so that our members
could apply surcharges on their contracts as a
result of the global fuel crisis. We did the same
with DOC, further demonstrating the value of
AIANZ advocacy, while helping ease the financial
burden for operators as a result of increasing fuel
costs. 
   
District Plan Advocacy 
Tony Michelle and Lynette Wharfe are to be
thanked for assisting active advocacy and formal
submission work regarding the Northland District
Plan framework, addressing provisions across the
Far North, Whangarei, and Kaipara districts. The
strategy focuses heavily on mitigating reverse
sensitivity impacts on existing airfields and
helipads, establishing practical, science-based
acoustic standards and noise contours, and
keeping resource consent pathways accessible
for commercial and private operators. Securing
clear, permissive planning provisions remains vital
to protecting long-term aviation infrastructure
and operational flexibility throughout the region. 

Queenstown CTR changes 
We are assisting James Stokes and the
Operational Division on the Queenstown CTR
policy changes by Airways. This has some serious
economic consequences for the helicopter
operators and the broader economy if restrictions
are applied.  

Organisational Alignment & Global Advocacy
(IFVA / VAI) 
The International Federation of Helicopter
Associations has officially been renamed the
International Federation of Vertical Aviation
(IFVA). I have been attending these meetings
when they are at a respectable hour (before 1am).  
There is renewed vigour to expand global vertical
aviation representation before ICAO, tapping into
VAI’s horsepower. Influencing change at ICAO will
result in future alignment by National
Airworthiness Authorities. During our June
meeting, the Committee focused on establishing
IFVA’s global advocacy strategy by evaluating
and prioritising representation across 19 ICAO
panels, identifying key Priority 1 areas—such as
Airworthiness, ATM Operations, Safety
Management, and Surveillance—where expert
coverage is urgently needed.  

The ivfa.aero domain has been secured to launch
a centralised website for panel tracking, regional
updates, and document sharing. Action items are
now underway across the team to engage
leading AAM companies (including Joby, Archer,
Wisk, Beta, and Eve) as the helicopter OEMs are
onboard already, and source technical advisors
for top-priority ICAO panel assignments. 

Kind regards. 
 
 

 

Scott McKenzie 
Chair, NZHA 

http://ivfa.aero/
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Independent assurance practitioner’s review
report
To the Members of Aviation Industry Association of NZ Incorporated

We have reviewed the accompanying performance report of Aviation Industry Association of NZ
Incorporatedon pages 1to 15, which comprises of the entity information, the statement of service
performance, the statement of financial performance and statement of cash flows for the year ended
31 March 2026, the statement of financial position as at 31 March 2026, and material accounting
policy information and other explanatory information.

The responsibility of the Executive Councilfor the performance report
The Executive Councilare responsible on behalf of the entity for:

a) The selection of elements/aspects of service performance, performance measures and/or
descriptions and measurement bases or evaluation methods that present service performance
information that is appropriate and meaningful in accordance with the applicablefinancial reporting
framework;
the preparation and fair presentation of the performance report in accordance with the XRB’s Tier
3 (NFP) Standardissued in New Zealand by the New Zealand Accounting Standards Board, and
for such internal control as the Executive Councildetermine is necessary to enable the 
preparation of the performance reportthat is free from material misstatement, whether due to 
fraud or error.

b)

c)

Assurance Practitioner’s Responsibility
Our responsibility is to express a conclusion on the performance report. We conducted our review of
the financial information (consisting of the statement of financial performance, statement of financial
position, statement of cash flows, statement of accounting policies and notes to the performance
report) in accordance with International Standard on Review Engagements (New Zealand) (ISRE
(NZ)) 2400, “Review of Historical Financial Statements Performed by an Assurance Practitioner who is
not the Auditor ofthe Entity”, and the review of the non-financial information (consisting of the entity
information and statement of service performance) in accordance with the International Standard on
Assurance Engagements (New Zealand) ISAE (NZ) 3000 (Revised). Those standards require us to
conclude whether anything has come to our attention that causes us to believe that the performance
report, taken as a whole, is not prepared in all material respects in accordance with theXRB’s Tier 3
(NFP) Standard. Those standardsalso require that we comply with ethical requirements. 

A review of the Performance Report in accordance with ISRE (NZ) 2400and ISAE (NZ) 3000
(Revised) is a limited assurance engagement. A review of the statement of service performance also
involves performing procedures to obtain evidence and evaluating the suitability of the reported
performance measuresand quantification methods used. We performed procedures, primarily
consisting of making enquiries of management and others within the entity, as appropriate, and
applied analytical procedures, and evaluated the evidence obtained. The procedures selected depend
on our judgement, including the areas identified where a material misstatement is likely to arise.

The procedures performed in a review are substantially less than those performed in an audit
conducted in accordance with International Standards on Auditing (New Zealand) and ISAE (NZ) 3000
(Revised). Accordingly, we do not express an audit opinion on theperformance report.
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Moore MarkhamsWellington Audit|Chartered Accountants, Wellington, New Zealand
12 August 2026

Other than in our capacity as assurance practitioner we have no relationship with, or interests in,
Aviation Industry Association of NZ Incorporated. 

Conclusion
Based on our review, nothing has come to our attention that causes us to believe that this
performance report does not present fairly, in all material respects, the entity information and the
financial position of Aviation Industry Association of NZ Incorporatedas at 31 March 2026and its
financial performance, cash flows and service performance for the year then ended in accordance with
XRB’s Tier 3 (NFP) Standard.



CONTACT US:
Level 5, 5-7 Willeston Street,
Wellington Central, 6011

Ph. +64 4 472 2707

www.aianz.org.nz
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